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Traditional e-Marketing Digital
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Emerging Market
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Non Covered Targeted HCPs
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Digital Marketing Concept :
1314 rules

1. One platform(—/ER)

3. Three years(BR#H%)
1. One team(—/EIPA)

4. 4R

*4R : Reach Right target HCPs With Right Message Through Right Channels at Right frequency
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1. Large target HCPs database available 3. Muti-Channel coverage and
unified experience

v' 1.70 M HCPs
v 28 Depts i ] PC website

- v’ 7719 Hospitals - | v 100K HCP viewers/day
1883 19,825 I 24403 CHC(# X&)

. . - v’ 323 cities &

1562 counties
2. More authoritative, academic medical

70,008

43,408

. . . Mobile A
info. and higher active user database. v 200k+ downloads PP
. v 100K logins/month
== . CVDepteg. v 3600+ articles ?
jrroeE = ! . .
& — © & v 1,600+ guidelines - : WeChat Matrix

v' 300K HCPs subscription

v 50+ e-classes
v 1,000+ topics

v’ 240+ contents per week
v 10%~30% reading rate
v 5%~10% share rate

Monthly Active Users ( MALU ) ¥ 500+ cases

S0%+
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Second year Thlrd year
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Governance & Team Structure

Steering

Committee

Strategic
Alliance

Team

e & o

XXX Yokoi
Quarterly
Review

Bi-weekly
meeting
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Key Elements of “One team”

® End-to-end accountability from
strategy to operations/ research
— One common set of priorities
— Shared platform

® Quick communication and
decision making
— Quarterly review with SC

— Weekly/Bi-weekly meeting with
team

— Collaborative environment

— Shared tasks, issues, and progress
report
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Right Content Right Chanel Right Customer
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< 2months > € 3 months > (For next round)

Strategy Contents
Building preparation

Contents
preparatio

Strategy

L

Building

1 year project —— >

Next Project

KPI Planning
And Monitoring

Contents delivery Contents

delivery

Impact
validation
Interim

Impact
validation

Check

lmmmmmmm - - Reflect on next strategy

Virtual Rep project requires our client to provide existing marketing materials/evidence/internal

review support/physician Q&A support and etc.
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Virtual Rep Workflow
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v
1R

( Med live Member & client Requirement ) Grou [WeChat] Open rate
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- Cover rate

Based on medical strategy

Creative contents Multi-channel delivery
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Contents Topic/Title

Contents Logic
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Following data & reporting biweekly/monthly

—~———

® Quality & accuracy of
covering taégets

® Operation data

™

v' Doctors in key position :
XXXXXXX,

v’ Key market :

XXXX hospitals

v' Two departments:

XX & XX

v’ Operation cycle : 12 months
v’ Frequency : 2&—HA
v Open rate :
Key market : 15%
v’ Cover rate : 50%

® Penetration rate of key
message

e o e g e RO e R

- Pt el ]

H

-
—

I
g

v" Cognition of treatment direction

v Evaluation of brand
v’ Cognition of key message

® Changes in prescribing

willingness

v" Prescribing willingness
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